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QHSE STATEMENT 

 

At Gulf Coast Cra�ng, Inc., we are commited to promo�ng and maintaining long, healthy customer 
rela�onships while producing standards that meet specific quality and customer sa�sfac�on without 
jeopardizing the overall welfare of our employees’ safety, health, and environmental needs.  

In part, this task will be accomplished by: 

• Overseeing of a Quality, Safety, Health, and Environment Manager.  
• The establishment of a QHSE safety commitee, which will consist of management and labor 

representa�ves.  

Together, they will be responsible for: 

• Crea�ng policies and procedures, establishing hiring requirements of qualified individuals, roles 
and responsibili�es, training and communica�ons, monitoring and tracking, and meaningful 
ac�on.   

• Demonstra�ng a personal commitment to the QHSE policy as we strive for zero workplace 
injuries, illnesses, environmental incidents, or quality defects. 

• Create a safety culture that promotes employee engagement and sugges�ons. 
• No employee will be required to do a job they consider unsafe. 
• The company will comply with all applicable OSHA workplace safety and health requirements 

and maintain occupa�onal safety and health standards that equal or exceed industry best 
prac�ces. 

• Iden�fying hazards and unsafe work prac�ces, removing obstacles to accident preven�on, and 
helping evaluate the company's effort to achieve an accident-and-injury-free workplace. 

• Train all employees in safe work prac�ces and procedures. 
• Provide employees with necessary personal protec�ve equipment and training for proper use. 
• Inves�gate the cause, severity, and frequency of accidents to determine best prac�ces for 

preven�on. 
• Mee�ng specific customer requests and requirements. 
• Build and maintain customer-centered loyalty. 
• Process and op�mize efficiency, reduce cost and minimize waste.   
• Encourage improvements to elevate quality and service output.  
• Con�nued educa�on in safety program ac�vi�es. 
• Employees will be trained to properly and immediately report workplace hazards, unsafe work 

prac�ces, and accidents.  
• Training and remedial training will be provided for all required cer�ficate-qualifying posi�ons.    

This standard and prac�ce will be reviewed annually or as needed to ensure that con�nued Quality, 
Safety, Health, and Environmental needs are being met for the benefit of all.   

 

Quality, Safety, Health & Environment is NOT about compliance, it is about commitment! 


